
Suggestions 
For A Successful VBS Presentation  



Perspectives - Some Past Problems 
 Management plans that do not address project risks. 
 SOQs that provide no evidence of project type experience. 
 It’s obvious when there’s no preparation for the interview. 
 No demonstrable creativity possibly because the critical subs 

weren’t consulted. 
 Failure to provide a competitive price. 
 Statements made in the proposal like “we should be able to” or 

“we will try to” or “we think we might be able to” instead of “we 
will do this”. 

 No explanations furnished for executing the proposal 
commitments. 

 The cost proposal exceeded the budget with no cost reductions 
provided. 

 The schedule exceeded the contract time w/o ample justification. 
 Hyperbole and inaccurate statements. 
 Submitting on all VBS projects.  

 



Perspectives - Some Suggestions 
 Perform successfully on your current DFCM 

project.  
 Demonstrate that you indeed have experience with the 

project type being bid. 
 In your approach to the project, be creative and add 

value. 
 Address every selection criteria with points that’s listed 

in the RFP in your management plan/statement of 
qualification. 

 Emphasize how you’ll attend to the agency’s/DFCM’s 
project concerns rather than focusing on your own vast 
experience. 

 Show the committee that you truly understand. 



BRAITHWAITE  AND  OLD  MAIN 
SEISMIC UPGRADE AND REHABILITATION 

RISK -  FOUNDATION & WALL  

1. DEMO INTERIOR WALLS 
2. REMOVE INTERIOR BRICK 
3. SEGMENTED FOOTING EXEC. 

MITIGATION: DEMOLITION 



BRAITHWAITE  AND  OLD  MAIN 
SEISMIC UPGRADE AND REHABILITATION 

RISK -  REPAIR STRUCTURE 

1. REPAIR FOOTINGS/FOUNDATIONS 
2. REPLACE EXEC. 
3. NEW CONCRETE INTERIOR WALL 

4. NEW FINISHED WALL 



The Enigma of VBS 

 It really works because: 
 The process focuses on past relevant 

experience and performance. 
 With a few exceptions, DFCM projects are 

typically unique. 
 The selection committee is almost always 

unique. 
 Submitting firms know what aspects of the 

project are important to emphasize based 
on the points assigned to the selection 
criteria. 
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