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During the SMPS Conference Build Business 2017, I attended a class on infographics and why they can be 
an effective communication tool for proposals, websites, and newsletters. It was an interesting class that 
made a compelling case for integrating infographics into marketing communication. The class ended 
with a question from one marketer; “How do I convince the firm I work for to let me use infographics 
in our proposals?”  Which brings up a good question–how do we go about making changes within 
our firms? Positive team communication will lead to successful change implementation, whether it is 
implementing a new approach to proposals, client capture plans, or a formal Go / No Go process.

THE CASE OF THE MUDDY KIDS
My nephews James and David were left to play outside. 
They had a pot of dirt and a hose. What was the result? They 
became rain makers, but unfortunately it was a muddy rain. 
Sometimes making changes can feel like this. We have a 
great idea, the result is exactly what we expected, but our 
firm leadership may not agree and we end up with mud 
on our faces. What is the moral of their story? Make good 
decisions, communicate well, and know your team. You will 
improve your confidence, trust, and team relationships and 
most importantly avoid making it rain mud.

COMMUNICATING CHANGE
Sometimes our teams are reluctant, or even worse, resistant 
to change. Improvement is something we move towards, 
but without change, we remain stagnant. In my experience, I 
have learned to give my team something tangible to review. 
One approach may be to develop an infographic or new 
marketing plan and discuss it as a team. Sometimes it may 
be helpful to present case studies on the effectiveness of the 
approach you are suggesting. Either way, you are helping your team make an informed decision which 
will result in better proposals, build team buy-in, and ultimately better client relationships.
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As marketers and business developers, it is often up to us to make the decision to change. Our role lends 
a certain level of trust that allows for autonomy and  leadership. In fact, a team that is communicating 
effectively will be on the same page and know what needs to be accomplished in order to achieve 
common goals. Learning when to make independent decisions will make you a more valuable and 
trusted team member leading to professional growth.  

When you return from SMPS conferences, both regionally and nationally, you will have ideas and 
changes that you will want to implement. And you should. Your team will join you in implementing 
what you learned if you communicate your new ideas in a clear and effective manner

Sincerely,

 

Heidi Nielsen, CPSM 
President, SMPS Utah
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SMPS Southwest Regional Conference
Hilton Salt Lake City Center    April 11–13, 2018
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Three Days to Build the Buzz in your career. 

And to sweeten the deal, join us for pre-conference activities including workshops on 
Adobe Creative Suite, Presentation Skills, CRM, and "Building a Seller-Doer Culture" 

Register today at smpsswrc.org

BuiLD YouRSeLf  |  BuiLD YouR fiRM  |  BuiLD YouR WoRLD  |  BuiLD YouR TeCH
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December
1 year  Russ Fellows

2 years  Lori Epling
2 years Rachelle West
5 years  Clint Costley
6 years  Liz Pulu
9 years  Thomas Atkins
10 years  Shannon Bond
16  years Julee Attig

January 

1 year  Crystal Kuntz

1 year  Steph Shoell
2 years  Chantae Arroyo
2 years  Lori Burlison
2 years  Meagan Lang
3 years Lindsay Balling
3 years Jamee Davis
4 years Emily Hymas
4  years Heather Knighton
6 years Sid Pawar
10 years Ellen Parrish
11 years Jennifer Newman
13 years Matt Rich
17 years Lori Haglund

HAPPY SMPS ANNIVERSARY TO THE FOLLOWING MEMBERS!
ANNIVERSARIES

Providing a full RANGE of MEP and CX services,
and a team dedicated to excellence.

SALT LAKE CITY | LOGAN | PHOENIX | ST. GEORGE  

www.vbfa.com  |  (801) 530-3148
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VISION
HELPING CLIENTS

ACHIEVE THEIR

801 486 3883 | www.reaveley.com

PROVIDING
FULL SERVICE
SOLAR SOLUTIONS

We are very lucky to have such fantastic 
members in the Utah chapter, and we 
really enjoy telling everyone how great 
you all are. Please let us know when you, 
or any of our members, get promoted, 
a new job, obtain a professional license 
or certification, or any other professional 
achievement. We’d love to include your 
news on social media and in upcoming 
newsletters. Let us help spread the word!

WHAT’S 
THE BUZZ?
TELL US WHAT’S HAPPENING!
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SMPS UTAH GALA
December 7, 2017

$65 members, $75 guests
Pierpont Place 

163 W Pierpont Ave, Salt Lake City

• All proceeds benefit Girls on the Run
• SMPS Marketing awards

• Luncheon and drinks
• Raffle and prizes

To register, visit www.smpsutah.org

Join your marketing friends from SMPS for the event of the year, 
our annual gala.

Network, show your marketing chops, and enjoy the company 
of some of the most interesting and hardworking folks in the 
AEC community.

Free raffle ticket with every new, unwrapped jogging gear item 
such as: sports socks, headband, water bottle, running shoes.

Girls on the Run  
is a transformational physical 
activity-based youth program for 
girls 3rd to 8th grade that teaches 
life skills through running games, 
culminating in preparation for the 
girls to run a 5k.

Gala Sponsorship Opportunities!
All sponsors will receive verbal recognition and your company logo in the 
program in addition to the specifics as noted with each sponsorship type

AWARDS SPONSOR $250, 1 Available: A representative from your firm 
to introduce the winners of each award.
DESSERT SPONSOR $250, 1 Available: A table tent featuring your logo.
BAR SPONSOR $250, 1 Available: A table tent featuring your logo.
CENTERPIECE SPONSOR $250, 1 Available: A placard on each 
centerpiece will display your company’s logo.

RING-A-LING!

UPCOMING EVENTS
Annual SMPS Utah Holiday Gala
DECEMBER
What:  Lunch, networking, SMPS Marketing awards, raffle  
 and prizes.
Date: Wednesday,  December 7th at 11:30 am

Donate: Bring with you new, unwrapped jogging gear to   
 donate to the Girls on the Run program.  Each   
 item you bring will earn you a free raffle ticket. 
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UPCOMING EVENTS
Education Workshops
JANUARY
Topic: Finding Economic Research

 - How to do it, and why is it valuable? More 
details to follow. 

Date: Wednesday, January 10th 

Emerging Professionals Group
JANUARY
Topic: Architectural Photography

 -  Learn how to get the wow-shot. We’ll discuss 
gear, lighting, composition and editing 
specifically for architecture. Then we will take it 
to the next level with drone photography and 
discuss what it takes to fly safely and legally to 
get a unique perspective. Lunch provided by 
Spectrum Engineers.

Date: Tuesday, January 23rd  at 12:00 pm

Where: Spectrum Engineers

Lunch Programs
JANUARY
Topic: Economic Outlook

 - Come listen to economists speak about the 
growing Utah economy. More details to follow. 

Date: Wednesday,  January 17th 

Senior Marketers Forum
FEBRUARY
Topic: Local Procurement

 - Senior marketers (those with 12+ years in the 
AEC industry), please join us in February to dive 
deeper into local procurement as we explore 
the findings and impact of SMPS Utah’s RFP 
Forum from earlier this year. More details to 
come. 

Date: Friday, February 23rd at 11:30 am

Commercial Construction
2014 | 2015 | 2016 | 2017

Making life better.
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LUNCHTIME
LEARNING LABS

For SMPS Members Only
There’s more than one way to feed your brain. Grab your lunch—or breakfast—and join SMPS on GoToWebinar for 
Lunchtime Learning Labs. This FREE educational series features great topics and respected speakers who can help you 
build skills to work smarter, advance your career, and build your firm’s business. 

Offered every other month and providing 1 CEU, the programs will run between 45 and 60 minutes—to fit into your 
busy schedule. 

For more information or to register for a learning lab, visit https://www.smps.org/freelearninglabs/.

UPCOMING LEARNING LABS:
January 30th at Noon EST: Organizing your Crazy AEC LIfe 
Presented by: Lindsay Young, MBA, CPSM

This isn’t a presentation on work/life balance, but it’s about managing your work life and your day-to-day tasks and duties. 
Marketers and business developers have a lot on their plate and trying to manage it all can be difficult. You will be able to  apply 
these concepts to your personal life though. 

We will discuss how to manage your supervisor, which will help you with time and tasks. Setting up expectations in the beginning 
is crucial. You also must set boundaries, so there is a clear understanding of what needs to be done vs. what can wait to be done. 

Prioritize Your To-Do-List every morning, so you know what you have to get done. You need to create multiple lists whether 
written down or digitally. The tools don’t matter. It just matters that you use them. Several different tools will be discussed. You 
have a couple different types of lists that we will also discuss. 

Create your own personalized system that works for you. If the system doesn’t work for you, then you will not use it. We’ll talk 
about a few different resources and tools you can use to keep track and manage your work. 

If you have discovered you can’t get everything done over the course of 3-6 months, then it might be time to ask for some help. 
Write a job description of the things you don’t have time to do but are important along with your weaknesses. If you hire someone 
that can complement what you are doing, then you’re adding strength to your team. This could be someone part time or full time.
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STUDENTS
Do you know about student memberships?

For only $25/year, SMPS can help you as a student, 
explore a career in professional services marketing or 

business development for an AEC company.

Contact Gabe Kramer at membership@smpsutah.org  
for eligibility requirements and more information.

Designing the West for 125 years

DESIGNWESTARCHITECTS.COM  |  SALT LAKE CITY, UTAH  |  LOGAN, UTAH 

        801. 539. 8221     435.752.7031

 
 

1 | M A R K E N D I U M  

The Top Six 
What you need to know about the MARKENDIUM: SMPS Body of Knowledge (BOK)

ONE: DESCRIPTION 

MARKENDIUM, also known as the SMPS Body of Knowledge (BOK), is the comprehensive educational resource for the 
successful practice of marketing and business development in the A/E/C industry. One of the key components of the 
MARKENDIUM is a comprehensive book series that further defines the six Domains of Practice for SMPS and the A/E/C industry. 
These MARKENDIUM books were curated by SMEs and are a collection of existing and newly sourced content. The books serve 
as the premier go-to learning resource for the successful practice of marketing and business development for A/E/C 
professionals. 

 
This six-book series is built on the foundation of the six Domains of Practice: 

TWO: DELIVERY METHODS 

At the launch in August 2016, the following offerings will be available: 

 

 
 Six Books (EPUB and print formats) 

□ Publications include: Case studies, theory-into-practice tips, reflections,  
and a glossary of key terms 

 Six Online Courses  
□ Each 25-minute, self-paced, interactive course will focus on each of the Domains of Practice 

 Virtual town hall meetings to connect participants with SMEs and staff on how to leverage the 
MARKENDIUM as individuals, chapters, and firm owners 

 Core components will also be integrated into SMPS educational offerings and publications, such as 
Build Business and the Marketer 

 

THREE: CERTIFICATION 
The MARKENDIUM will serve as a primary source of study materials and educational offerings that SMPS is building upon for 
those seeking to become certified. The release of the MARKENDIUM won’t immediately impact the certification process and 
those preparing for CPSM examination. We anticipate that it will be no earlier than one year from the initial release of the 

MARKENDIUM
SMPS BODY OF KNOWLEDGE

Do you have your copy yet?

380 West 800 South, Suite 100
Salt Lake City, Utah 84101

(801) 575-8877 | www.dunn-se.com
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OUR NEWEST SMPS UTAH MEMBER
Gina Hirst, CRS Engineerings

Years of experience: 

I have worked for 18 years as a civil engineer.  About 7 years ago I switched over to CRS and began assisting in the marketing 
department as needed.  

 

Why did you join SMPS? 

I am a member of SMPS by default.  Our business development director left and she hasn’t been replaced yet so I’m not sure how 
long I’ll be a member.

 

What do you hope to gain from SMPS membership?

We hope to stay on top of upcoming development and trends in Utah so that we can continue to effectively market for jobs for 
our sector.

What most excites you about your work?

I love the challenge of marketing and helping to keep our company relevant in Utah.

 

What is a good lesson you learned the hard way?

I’m stubborn so I learn lots of things the hard way.  Hard for me is being patient with my children and letting them learn on 
their own terms.  When I get too into their business, they tend to not take ownership and sometimes shut down on me.  So I am 
learning to let them make choices so they can learn from their own mistakes.

 

Where do you find inspiration?

Inspiration comes from my beliefs and religion.  It keeps me grounded.

 

Share one thing we’d be surprised to learn about you.

You might be surprised to learn that I have 5 children ages 17 to age 1.  They keep me busy most of the day but I love that I can 
pursue my career on the side.

 

If you could visit anywhere in the world, where would you go? 

Anywhere.  My favorite thing is to travel and especially love taking my kids along and letting them soak in different cultures, 
geography, and history.

 

What’s your favorite thing to do on a Sunday afternoon?

Take a nap or scrapbook.

INTRODUCING
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NEWSLETTER IDEAS?
If you have information or article ideas for upcoming 
newsletters, contact Stephanie Ray at 801.352.5990  
or communications@smpsutah.org.

SMPS LIBRARY
Information
Need some information or a good book?  
Contact Julee Attig at 801.505.4036 or 
jattig@reaveley.com. 

JOB SEEKERS
Check out smpsutah.org!
There are lots of exciting opportunities posted on the 
SMPS Utah Job Board. For more information visit  
www.smpsutah.org/job-board.

D
IA

M
O

N
D

PL
AT

IN
U

M

design west architects

M
ED

IA Engineering  
News-Record

SBR Technologies/
Vision Graphics

Utah Construction &  
Design Magazine
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MARKETLINK MGB+A  
The Grassli Group Psomas Spectrum 

Engineers Think Architecture

Ensign Engineering & 
Land Surveying Envision Engineering FFKR Architects Franson Civil Engineers

Associated Builders  
and Contractors

ARW 
Engineers

BHB 
Engineers

Calder Richards  
Structural Engineers

Colvin Engineering 
Associates

J. Sturr 
Architectural 

Photographer
Spencer Holt 

Graphic Designer

THANKS 
TO OUR SPONSORS!


