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Changes to SMPS Utah Bylaws
After carefully reviewing the existing Bylaws, the Board 
of Directors found some instances of outdated language 
and processes that have long lost their relevance to the 
Chapter. As a result, we are proposing revisions to the 
current Bylaws which have been emailed to all members 
for review. The chapter will be voting on the proposed 
changes at the Annual Meeting on september 3.  Mark 
your calendars and plan to join us to cast your vote. If 
you have any questions please reach out to sMPs Utah 
President Kim Johnson at kimberlyj@randoco.com.

bylAWS

Marion Cook Scholarship for  
Emerging Professionals 

sMPs Utah is offering a membership scholarship for 
emerging Professionals. This scholarship will pay for your 
first year of sMPs membership and will help engage you 
in the organization to see the value sMPs Utah offers to 
marketers, business developers, and other professionals 
in the A/e/C industry. submit your application to sMPs 
Utah’s president, Kim Johnson at kimberlyj@randoco.com 
by 5 pm on wednesday, August 13.  An application can 
be found on Page 8.

ScHolArSHIp
SMPS Utah Salary Survey
The results of the recent Utah salary survey are nearly 
ready and should be distributed by september 1.  
The results will be e-mailed directly to everyone who 
participated.  If you did not participate in the survey, you 
will have the opportunity to purchase the survey from 
sMPs Utah.

SMPS National Salary Survey
sMPs is pleased to announce a new dynamic format for 
the 2014 sMPs Marketing Compensation and Metrics 
survey. This comprehensive survey is your opportunity to 
benchmark your salary, compensation, and firm metrics 
against your peers. Don’t miss this opportunity to receive 
valuable market research that will help you track your 
career progress, staff your department, and benchmark 
your firm.

sMPs members completing at least 50% of the survey 
questions will receive free access to survey results and 
comparison charts for a year. Access to those reports will 
be available in early Fall.

Participants completing at least 50% of the survey 
questions by August 31, will be entered into a drawing to 
win one of five $100 gift cards!

To participate in the survey, visit https://metrics.smps.org.

SurvEyS
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NEWbIES
our NEW SmpS uTAH mEmbErS

Heidi Nielsen 
FFKR
An Idaho native, Heidi moved to Utah to pursue her 
degree in graphic design. After graduating from Utah 
state in 2003, she decided to stay in Utah to enjoy the 
awesome recreation opportunities. Heidi joined FFKR 
Architects in 2006 as a combined marketing coordinator 
and graphic designer. Through the years at FFKR, 
Heidi has honed her skills with leading a logo redesign, 
refreshing FFKR’s corporate collateral, and implementing 
an updated design to all printed and digital materials. 
As the Volunteer Cycling Coordinator, Heidi has also 
continued FFKR’s commitment to cycling through classes 
and education for employees and family members. 
she also led the process to become a Bicycle Friendly 
Business (FFKR is the first and only architectural firm in 
Utah to have this designation).  In addition, Heidi is a 
member of FFKR’s social Media Committee, Business 
Development Committee, plans and coordinates the 
annual Open House, and publishes FFKR’s quarterly 
company newsletter. Outside of the office, she enjoys 
fishing, cycling, hiking, cross-country skiing, and making 
stained glass art pieces. 

Southwest SMPS  
Regional Conference

Take advantage of the  
super early Bird Registration 

now until October 3rd!
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To go, or  
NoT To go
by Fran Pruyn, Senior Principal, Marketing and Business Development, CRSA

R.B. sparkman, a journalist who specialized in human 
motivation, claimed that human beings, like pigeons, are more 
responsive to intermittent positive reinforcement, than only 
positive reinforcement.

This must explain why architects are so likely to respond 
to RFQs with an “if you don’t play, you can’t win, attitude.”  
Once a year or so, they are awarded a project that they knew 
nothing about in advance, in which they have little or no 
experience, and by a client they have never met. And like the 
gambler who wins $100 once, they rarely remember that they 
lost $1000 on other tables before hitting on this one.

Most of us have Go/No-Go forms that ask:

• were you aware of the RFP before it was advertised?

• Do you know the decision makers?

• Do you have a competitive advantage?

• Have you done an effective job of pre-selling?

• Do you have a champion who will work hard enough to 
win?

• Have you allowed enough time for client contact and 
proposal production?

If it is a really good Go/No Go checklist, then it asks a 
pantheon of other questions about profit margin, target 
market areas, staff, and competition.  These forms are 
comprehensive, analytical, and ruthless.   Do we use them?  
Typically, the answer is: “well, no… we intuitively know the 
answers.”  

If the answer is “yes”, do we manipulate the results? Do we 
kid ourselves?  If your firm is like many architectural firms, your 
decision whether or not to pursue a project is at least 50% 
emotional.  we want to do the projects we want to do, and we 
don’t want to miss an opportunity, even if it is a long shot.  “ 
we could get it if we team with just the right partner”; “George 
did a similar project in 1989”; “we just need a really good big 
idea.”  we can talk ourselves into just about anything.  My 
personal favorite is: “well, the marketing department needs 
something to do.”

Proposals are time consuming and expensive to produce.  
Realistically speaking, a good-looking, intelligent proposal 
cannot be generated in less than eight hours.  staff time for 
major proposals can quickly balloon into 40 hours, 80 hours, 
or hundreds of hours if you are lucky enough to interview.

Of course, it is exactly those projects that we invest the most 
time in that we are awarded (or came in second, but that’s 
an occupational hazard).  The reason is simple.  It takes a lot 
of time to nurture a client, understand a project, develop a 
strategy, and assemble and rehearse a winning presentation.  
And, all that assumes that your firm has the personnel and 
portfolio to be competitive -- because if you don’t, someone 
else does.

we all know how hard it is to make a profit doing architecture.  
start in January and just go through the first quarter of this 
year. Look at your hit rate.  Do a little soul searching.  Is your 
proposal system working for you?  

If not, then ask yourself: “would I have been better off 
spending that same money I invested in that one long-shot 
proposal, writing a better management plan for the job I am 
well-qualified for?”  Or, “Could I use that time and money by 
checking in regularly with clients, making a strategic hire, 
learning to use social media effectively, tracking projects six 
months or a year down the line, joining professional or trade 
organizations and making connections?”  Remember that time 
you spent working on a proposal is time you could spend 
doing something else … like, playing golf with a client.

so, when the next bright, shiny RFQ for a really cool but hard-
to-get project comes along, use a Go/No-Go Checklist.  Use 
it comprehensively, analytically, ruthlessly.  

But if you won’t do that -- if you are going to make an 
emotional decision anyway -- then make the decision by 
asking yourself the same emotional question that the client will 
ask when evaluating the proposals: “why would I hire me for 
this job?”

That answer better be really good, unless you can afford to 
settle for a little intermittent positive reinforcement.
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Education Workshop: 
Storyboarding for Memorable 
Presentations
sandi Lampshire, Principal at Horrocks 
engineers, will introduce storyboarding 
and show how to effectively implement 
it with your team. In this hands-on 
workshop, you will have a chance to use 
the storyboarding technique to make 
a clear and easy presentation that is 
informative and memorable.

loCAtioN:
Hunt electric Training Center 
1863 w. Alexander street  
west Valley City, UT 

DAtE & tiME:
wednesday, August 13 
Registration:  7:30 - 8:00 am 
workshop:  8:00 - 10:00 am

UtA Procurements 
informational Meeting
loCAtioN:

In person: 
UTA Frontlines Headquarters 
669 west 200 south 
salt Lake City, UT

By phone: 
877.829.8910 (dial in) 
553-3861 (access code)

DAtE & tiME:
Monday, August 18 

10:30 am - 12:30 pm

UTA will host an informational meeting 
for potential proposers regarding the 
upcoming projects and procurements 
for the Provo-Orem BRT (final design 
and CM/GC) and the Timpanogos Bus 
Maintenance Facility. 

SMPS Utah Chapter Annual 
Meeting
Join us to network with friends, welcome 
the new board, thank the outgoing board 
for their service, congratulate the Marion 
Cook emerging Professional scholarship 
recipient and vote on the updated sMPs 
Utah Bylaws.  As a member benefit, 
lunch will be provided.  seating is limited 
to 40 – please register by september 1.

loCAtioN:
Faustina 
454 east 300 south 
salt Lake City, UT

DAtE & tiME:
wednesday, september 3 
11:30 am - 1:00 pm

Emerging Professionals 
Group lunch
The emerging professionals group is for 
AeC marketers with less than five years 
experience.  Please feel free to invite 
anyone that fits into this demographic.  
Join us this month to discuss gender 
issues within the AeC inudstry.  Lunch 
will be provided.

loCAtioN:
Jacobsen Construction 
3131 west 2210 south 
west Valley City, UT

DAtE & tiME:
Friday, september 5 
12:00 - 1:00 pm

REGiStRAtioN:

Please RsVP and contact Amber 
Craighill with questions at amber.
craighill@bhbengineers.com.

Meet the Mayors
Meet and greet salt Lake County Mayor 
Ben McAdams and salt Lake City Mayor 
Ralph Becker and kick off the sMPs 
2014-2015 year with a reception at 
McCune Mansion.  The mayors will 
address what is happening in their 
jurisdictions and answer questions from 
the group.  This is a great opportunity to 
meet our City and County leaders and to 
network with the AeC community.

loCAtioN:

McCune Mansion 
200 North Main street 
salt Lake City, UT

DAtE & tiME:

wednesday, september 10 
4:00 - 6:00 pm

upcomINg 
EvENTS

For more information 
on these and other 

upcoming events, keep 
an eye on the  

events page of the  
sMPs Utah website.  

http://smpsutah.org/
meetinginfo.php
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marion cook 
Scholarship 
Applications Due

Storyboarding 
for memorable 
presentations 
Workshop  
8:00 - 10:00 am

uTA 
Informational 
meeting 
10:30 - 12:30

Emerging 
professionals 
group lunch
12:00 - 1:00

SmpS utah 
Annual meeting
11:30 - 1:00

meet the 
mayors
4:00 - 6:00 pm

National Salary 
Survey Deadline lAbor DAy
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mESSAgE From 
NATIoNAl
SMPS Fellows Announce Recipient of 
2014 SMPS University Scholarship
Congratulations to Kim Johnson, CPsM, Marketing 
Manager at R&O Construction, who received a 
full scholarship to sMPs University: Leadership 
Advancement Program this Fall. specifically designed 
for A/e/C marketers and business developers, sMPs 
U is a four-day graduate-level program taught by faculty 
of the University of Maryland Robert H. smith school of 
Business. Johnson will be traveling from Ogden, Utah, 
to attend the program. she recently took time out of her 
busy schedule to talk to sMPs about her plans.

Why do you want to attend SMPS University?

I feel my university degree in communications and 13 
years of experience have prepared me to advise and lead 
R&O Construction’s marketing department, but I know 
that I have much to learn about speaking as an equal to 
company executives. sMPs U was developed to help 
marketers just like me bridge the gap between function 
and business strategy. I want to attend sMPs University 
to better understand the business side of marketing to 
truly become a company director.

What would you like to gain from the program?

I hope the skills I learn from attending sMPs University will 
enable me to understand not just the “hows” of business 
and marketing, but also the “whys” as I connect function 
with strategy, and then use this knowledge to move my 
company and my profession forward.

What was your initial reaction when you found out 
you were selected as scholarship recipient?

Carla Thompson would make a great American Idol 
judge! Although I was hopeful when I received her phone 
call, she gave a valuable de-brief of both the positives 

and negatives of my submission before letting me know 
the outcome. Just like those American Idol contestants 
who think they didn’t make it through, I thought for sure it 
wouldn’t be me. so to hear her say that I was selected as 
the Fellows scholarship Recipient – I was twice as elated 
and surprised as I would have been had she begun 
the conversation with that news. I have a whole new 
appreciation for those American Idol contestants now!

How do you think attending the program will help 
your career?

sMPs U will teach me the language of firm leadership 
including firm analysis, market research, strategic 
thinking, and market positioning that will help me better 
communicate with company executives and elevate my 
role as marketing director, which I will become at the end 
of the summer.

How do you think attending the program will help 
your firm?

R&O Construction will benefit from having a marketing 
director who understands business strategy and is able 
to give expert marketing advice based on that knowledge. 
I will also be able to educate the rest of our marketing 
and business development staff to ensure we are able to 
support the goals and vision of the firm executives.

Any final thoughts?

I am so honored to be the Fellows scholarship recipient! 
As an aspiring Fellow, I know these sMPs “giants” have 
given back so much to the organization and I hope to be 
able to follow their example and be a resource to anyone 
considering attending sMPs U. 

The SMPS Fellows represent the highest level of experience and leadership in marketing within the design and building industry. The 
Fellows serve as a resource at the chapter, regional, and national levels, providing insight, ideas, programs, and mentoring for the benefit 
of the members and the Society.
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Dear sMPs Members,

“Pass It On” was the theme for the 2013-2014 year, bringing opportunities for senior-level 
marketers to share their expertise with emerging professionals and students who greatly 
benefitted from the shared knowledge. 

I would like to challenge sMPs Utah members to “Pass It On.” Determine where you can make 
an impact. whether it is in your personal or professional life, find that “something” that inspires 
you and share it with another. It’s in giving we receive.

I truly appreciate the hard work and planning that our board and committee members have 
given throughout the year. A big thank you to the firms that allow our members to be involved 
and to our sponsors for your patronage. without your support, our chapter wouldn’t continue 
to be successful. A special thank you to the heart and soul of our Chapter, our volunteers. 

I am grateful to my company, R&O Construction, for believing in sMPs and supporting my 
efforts. wishing everyone the best as we “Pass It On” to the new board this year.

Best Regards,

Kim Johnson, CPsM 
President, sMPs Utah Chapter

You can reach Kim at  

R&O Construction 

kimberlyj@randoco.com 

801.337.6352

prESIDENTS’ mESSAgES

You can reach Shana at  

Van Boerum & Frank Associates, Inc. 

syonemura@vbfa.com 

801.530.3148

Dear sMPs Members,

As we wrap up the sMPs Utah 2013-2014 chapter year, I would like to thank Kim Johnson, for 
her outstanding leadership.  Kim has a genuine passion for this organization and it has shown 
throughout the past year.  I have some very big shoes to fill!  I would also like to thank you for 
allowing me the privilege to serve our membership and for your continual support of the sMPs 
Utah Chapter.  

This past week I attended the National “Build Business” conference in san Antonio, Texas.  It 
was at the conference that I was able to connect with members from around the country.  Our 
Chapter is a small piece of what sMPs has to offer.  It is our goal over the next year to educate 
you on the national resources that are available to you as a member of sMPs.  Our education 
events will be centered around the six Domains of Practice. 

Domain 1 – Marketing Research 
Domain 2 – Marketing Plan 
Domain 3 – Client and Business Development 
Domain 4 – sOQs / Proposals 
Domain 5 – Promotional Activity 
Domain 6 – Information, Resource, and Organizational Management 

If you are not familiar with the domains I would encourage you to reach out to our education 
Committee and our CPsMs.  

sincerely,

shana Yonemura 
President-elect, sMPs Utah Chapter
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NEWSlETTEr IDEAS?
If you have information or article ideas for upcoming 
newsletters, contact Michael Raddon at 801.401.8407 
or mpr@spectrum-engineers.com, or stephanie Ray at 
801.284.1350 or stephanie.ray@psomas.com.

PlAtiNUM SPoNSoRS

GolD SPoNSoRS

THANkS 
To our SpoNSorS!

SmpS lIbrAry
information
Need some information or a good book? email Board 
secretary Cynthia Remine at  
cynthiar@ascentconstruction.com 

Job SEEkErS
Check out smpsutah.org!
There are lots of exciting opportunities posted on the 
sMPs Utah Job Board.  For more information visit  
www.smpsutah.org/job-board.



S C H O L A R S H I P  A P P L I C AT I O N

SMPS Utah is offering an Emerging Professional Scholarship for 2013-2014 membership year.
 Applicant must not have previously been a member of SMPS
 Applicant must not have been in the A/E/C industry for more than 5 years
 Executive Committee of SMPS Utah will be the Selection Committee
 Scholarship will be in the amount of $500 to be applied toward the first year membership/initiation rate and monthly program fees
 Application must be submitted by August 23, 2013 to Shannon Bond at bondshannon@stanleygroup.com 

Scholarship recipient will stipulate to the following conditions:
 Scholarship application must be signed by direct supervisor agreeing to support the applicant in meeting the obligations
 Fund through corporate or personal funds the remaining cost of monthly program minimum
 Must attend at least 8 regularly scheduled monthly programs, educational workshops and/or socials
 Must bring their direct supervisor to at least one monthly program to see first hand the value of SMPS membership
 Must actively participate in one committee of their choice during the first year of membership

EMERGING PROFESSIONAL

NAME

TITLE

COMPANY

COMPANY ADDRESS

CITY, STATE, ZIP

PHONE

WHY YOU SHOULD BE CONSIDERED FOR EMERGING PROFESSIONAL SCHOLARSHIP (100 words or less)

APPLICANT SIGNATURE          DATE

SUPERVISOR SIGNATURE                                                          DATE

YEARS IN A/E/C INDUSTRY

E-MAIL

2013-20142014-2015  .  MARION COOK

2014-15 Marion Cook Emerging Professional Scholarship Details:
• Applicant must not have previously been a member of SMPS
• Applicant must not have been in the AEC industry for more than 5 years
• Scholarship will be in the amount of $500 as a credit for the following: 

-  $405 paid to SMPS National for first year membership/initiation dues 
-  $ 95 credit toward SMPS Utah monthly program and/or education 
   fees to be used by August 31, 2015.

• Submit application to SMPS Utah’s president, Kim Johnson at  
kimberlyj@randoco.com by 5 pm on Wedensday, August 13, 2014.

• Executive Committee of SMPS Utah will be the selection committee
• Award will be presented to recipient at the SMPS Utah Annual Meeting 

on September 3, 2014.

NAME:

TITLE:

COMPANY:

COMPANY ADDRESS:

CITY, STATE, ZIP:

PHONE:

WHY SHOULD YOU BE CONSIDERED FOR THE EMERGING PROFESSIONAL SCHOLARSHIP? (100 words or less):

To be considered, please complete the following:

APPLICANT’S SIGNATURE DATE

I agree to the stipulations outlined above if awarded the 
Marion Cook Emerging Professional Scholarship.

I agree to support the applicant meet the stipulations 
outlined above if awarded the scholarship.

APPLICANT’S SUPERVISOR’S SIGNATURE DATE

EMAIL:

YEARS IN THE AEC INDUSTRY:

Do you have a strong interest in being a member of SMPS, but funding the membership fee is an issue?
SMPS Utah is offering a scholarship that will pay your first year’s SMPS membership fee and will help en-
gage you in the organization to see the value SMPS Utah offers to marketers, business developers, and 
other professionals in the A/E/C industry.

Scholarship recipient will stipulate to the following conditions:
• Scholarship application must be signed by direct supervisor agreeing to 

support the applicant in meeting the obligations
• Must bring direct supervisor to at least two monthly programs to see 

first hand the value of SMPS membership
• Must attend at least 8 regularly scheduled monthly programs, educa-

tional workshops and/or socials 
• Fund through corporate or personal funds the remaining cost of mini-

mum monthly program fees
• Must actively participate in one committee of their choice during the 

first year of membership


